INTRODUCTION

Magna Stainless & Aluminum, is a
leading distributor of specialty metals
across Quebec and Eastern Ontario.

Their product range includes
aluminum, stainless steel, and
aerospace-grade materials, serving
customers in various industries such
as manufacturing, food, construction,
transport and more.
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CHALLENGES

As Magna expanded its operations,
ensuring efficient and reliable
transportation became crucial.
Their existing transportation
providers struggled to meet their
specific requirements, leading to
inconsistencies and high costs in their
supply chain.The need for a reliable
logistics partner became evident

to sustain their growth and meet
customer demands.
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SOLUTION We sought out a transportation

partner whose primary focus was on
With ANDY on board, Magna Stainless understanding the intricacies of our
found the perfect logistics solution. business and the unique requirements
ANDY offered a tailored approach, we had. It was crucial that they were
understanding Magna’s unique needs proficient in handling our specific
and providing a comprehensive suite operations. Our service demands

of services, including dedicated trucks, . .
drivers and dispatchers, specialized SERENT prOtOCOIS’. from shunt loading
trailers, and efficient route planning. to truck SChedUI{ng' ANDY was able
This collaboration enabled Magna to seamlessly integrate all of our

to streamline its transportation requirements and not only met but
operations, improve delivery reliability, exceeded our expectations, ensuring
and enhance customer satisfaction. smooth communication from dispatch
to sales team, ultimately enhancing

our customer service.

— Nolan Mills, Operations Manager of
Magna Stainless and Aluminum
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THE STRATEGIC GAMBLE:
WHEN PUTTING ALLYOUR
EGGS IN ONE BASKET
PAYS OFF

Magna Stainless and ANDY’s partnership is a
collaboration that encompasses a fully integrated
supply chain solution that transformed Magna'’s
operations. ANDY seamlessly embedded itself into
Magna's supply chain ecosystem, enabling smooth
workflows while building a foundation of trust and
transparency.

Through this partnership, Magna Stainless achieved
long-term cost stability and significant reductions by
transitioning to a dedicated private outsourced fleet.
This bold move allowed them to exit the unpredictable
spot transportation market and eliminate the need

for time-consuming RFPs. By stepping away from

the cyclical nature of the market, Magna embraced a
predictable and efficient operational model.

This strategic shift required a mindset change—from
the traditional “don’t put all your eggs in one basket”
mentality to a trust-driven, win-win partnership where
both organizations thrive.The result? Enhanced
performance, shared accountability, and a commitment
to exceeding the end customer’s expectations.

In this new model, Magna’s customers became the
central focus, aligning perfectly with ANDY’s customer-
first philosophy. Robust performance metrics, KPls,

and advanced analytics ensure that both partners
consistently deliver on their commitments. Together,
Magna Stainless and ANDY have set a new standard for
sustainable, customer-centric supply chain excellence.




IMPACT

The collaboration with ANDY had a profound impact

on Magna'’s business. With ANDY’s support, Magna
achieved stability, and predictability in its transportation
operations, allowing the team to focus on core
business activities. The partnership also enabled Magna
to scale its operations efficiently, expand its customer
base, and penetrate new markets with confidence.

Key Benefits:

(‘ Operational Efficiency: ANDY's tailored logistics
.@) solutions optimized Magna'’s transportation
processes and improved overall efficiency.

Cost Savings: By leveraging ANDY's expertise and
resources, Magna achieved cost savings through
optimized route planning, reduced idle time, and
minimized operational overheads.
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Customer Satisfaction: Reliable and timely
deliveries enhanced Magna's satisfaction,
strengthening its reputation as a trusted supplier
of specialty metals.

Strategic Growth: The partnership with ANDY
provided Magna Stainless with the flexibility
and scalability needed to support its growth
ambitions, enabling expansion into new
territories and market segments.
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Transparency is at the core of
our partnership with ANDY. Our
collaboration has helped us invest
in growth, manage risks, and ensure
CONCLU SION fairqe_ss. We work together closely

to diligently control costs because
accountability is key. We've paved
The collaboration p(_atween Magna the way toward an honest and
and ANDY exemplifies the power open relationship, ensuring that

of strategic partnerships in driving stakeholders know where to look

business success. By aligning with .
a reliable logistics provider like and how the system works. This

ANDY, Magna not only overcame its culmination of efforts ensures that
transportation challenges but also we not only get what we need but
transformed its supply chain into a also reaffirms our commitment to our
competitive advantage. As Magna ongoing collaboration and mutual
Stainless and Aluminum continues to understanding.

innovate and expand its operations,

the alliance with ANDY remains — Nolan Mills, Operations Manager of
instrumental in fueling its growth Magna Stainless and Aluminum
journey.

’A ND Y : www.andytransport.com

daniel. moga@andytransport.com | 514-867-0111
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TRUSTED TO DELIVER EXCELLENCE

For more information, visit www.andytransport.com
daniel.moga@andytransport.com | 514-867-0111



